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«BOPOHEXCKWUI rOCYIAPCTBEHHbIA YHUBEPCUTET»
(®rBOY BO «BIY»)

YTBEPXOAIO

3aBenyoLmin kadpeapon
OKOHOMUKM M Yy HWUSA OpraHn3aymamMm
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PABOYASA NPOrPAMMA YYEBHOW AUCLUUMITUHBI

51.0.10 MNpOEeKTHbIN MEHEOKMEHT

1. Kog v HanmeHoBaHue cneunanbHocTu: 30.05.03 MeguumHckasa kmbepHeTuka
2. Cneunanusauyma: MeguumHckaa kKnbepHeTuka

3. KBanudmkauma BbiNnyCKHUKA: Bpay-kKMbepHeTUK

4. ®dopma obyyeHUs: o4Had

5.Kacpegpa, oTBeuarowan 3a peanmsauuio QUCUUNIUHBLI: Kadeapa KOHOMUKM U
ynpaerneHusi opraHn3aumsamm

6. CocTtaBuTenu nporpamMmmsbl: 4.9.H., npod. TabavyHmkosBa Mapust BpoHucnasosHa
7. PekomeHpgoBaHa: HMC MB® 22 anpens 2024 roga, npotokon Ne 3.

8. YyebHbIN roa: 2026-2027 CewmecTp: 6

24.04.2024



9.lenun v 3agayun y4eObHON AUCLUNIIUHbI

Llenamun ocBoeHUsi y4eGHOM ANCUMNINHBI ABMNSIOTCA:

- Nnony4yeHue 3HaHWi 06 akTyanbHbIX METOAax ynpaBneHns NpoeKTamu;

- 06y4YeHne COBPEMEHHBIM TEXHOMOTUAM U MHCTPYMEHTaM NPOEKTHOrO ynpaBneHns;
-pacluMpeHne 3HaHU U KOMMNETEeHUMI CTyAEeHTOB Mo NpobrnemaTtuke coumanbHOro NoBeaeHus,
MbILUMEHUS pOCTa, NnAepCcTBa, CaMopasBUTUS, yNpaBeHusl pasBUuTUEM KoMaHabl, GU3Hec-
MOAENMpoBaHus.

3agaym yuebHom aNCUMNINHbI:

-N3y4YeHne akTyarnbHbIX METOA0B U MHCTPYMEHTOB NPOEKTHOIO NOAX0AA: ynpaBreHne
MHOrOKaHanbHOCTbIO, UHTerpaumsi B busHec-cpeny, busHec-monenmpoBaHue;

- NPUBUTME HaBbIKOB paboTbl C MPOAYKTOM NPOEKTa, MCNOMb30BaHMSA TMOKOro MHCTPYMEHTapuS,
rMBpUAHBIX MOAEnen MoHeTU3aLUun NpoekxTa.

- yCBO€EHMEe 06y4aloLLMMNCA PasnNYHbIX TEXHOMNOMMIA yNpaBneHns npoekTamu.

10. MecTo y4yeb6HOM AucumnnuHbl B cTpykTtype OOI: ob6a3atensHasi YacTb

11.MnaHunpyemMbie pe3ynbTaTbl 00y4Y4eHUA MO AucuunnuHe/mMoaynio (3HaHUsA, yMeHwUs,
HaBblKW), COOTHECEHHbIe C NNaHUpyeMbiMU pe3yrikTaTaMyu OCBOEHUSA obpa3oBaTesibHOMU
nporpaMmmbl (KOMNETeHLUMAMUN) N UHOUKATOPaMU UX AOCTUXKEHUA:

Kon HasBaHune Koa(bl) WrankaTtop(sl) MnaHvpyeMble pe3ynbTaTbl 06y4YeHUs
KOMMNeTeHLMM
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaenatb KOHKpPETHY!I0, - 9Tanbl XXU3HEHHOrO LUMKINa NpoekTa;
NPOEKTOM Ha BCEX crneundunyHyio, -TpeboBaHuUs kK NOCTAHOBKE Lienu U 3agay,
aTanax ero n3MepuMyto BO obnacTu 3HaHuiA NpoekTa.
XM3HEHHOro LuKna BPEMEHU U
npocTpaHcTBe LUenb, | YMmeTb:
a Takke -paspabaTtbiBaTb MPOEKT C y4eTOM aHanusa
onpepenset anbTepHaTVBHbIX BapUaHTOB €ro peanusaunu.
OOPOXHYIO KapTy
OBWKEHUS K Lenu, Bnapetsb:
ucxogsa m3 - MeToAuMkamu paspaboTkm UM ynpaBneHus
nmerLLmxcs npoeKkTamu.
pecypcos 1
orpaHuyeHun
YK-2.2 CoctaBnseT 3HaTb:
nepapxmyeckyto - OCHOBbI NPOEKTUPOBaHMS,
CTPYKTypy paboT, - MPUHUMNbI AEKOMMOo3ML MU,
pacnpegensieT no
3agavyam YMmeThb:
bUHaHCcoBbIE U -paspabatbiBaTtb nnaH  rpynnoBbIX n
TPyQoOBble pecypchl, | OPraHu3aunoHHbIX KOMMYHVKaLWI npu
ncnonbayeTt NnoAroToBKE W BbIMNOMHEHUN NpoeKTa.
akTyanbHoe MO
Bnagets:
- MeTogamu oueHkM NoTpebHOCTM B pecypcax 1
3 HEKTUBHOCTM NPOEKTA.
YK-2.3 MpoekTupyeT cmeTy | 3HaTb!
n BlooXeT npoekTa, - OCHOBbI OloaXeTnpoBaHusa 1 popmbl Grogxera,
onpegenseT Tvn - KnoyeBble GusHec-moaenu,
Bbu3Hec-mogenu - cnocobbl MOHeTU3auun npoekTa.
npoekTa,
ucnonb3yeTt YMeTb:
rmbpuaHsle mogenu - paccuyuTbiBaTb CMETHYIO CTOMMOCTb paboT
MOHeTU3aLun npoekTa;




npoekKTa, oueHnBaeT

- oueHuBaTb 3 PEKTUBHOCTL NPOEKTA.

TexXHosnornn ansa
peanusaunn 3agad c
N3MeHALWNMUCA BO

XN3HECNoCoBHOCTb
n 3bpeKkTMBHOCTL Bnapetsb:
pe3ynbTaToB - METOL4aMN OLEHKN CTOMMOCTUN MPOEKTA,
npoekTa - COBPEMEHHBLIMWN MOLENAMU MOHETM3ALUN
YK-2.4 CocTaBnseTt 3HaTb:
MaTpuuy - copepxaHue nnaHa ynpasneHust
OTBETCTBEHHOCTH, KOMMYHUKaL MU,
MaTpuuy
KOMMYHMKaLMA YMeThb:
NnpoekKTa, -paspabatbiBaTb nnaHbl  KOMMYHMKaLWIA B
pacnvcaHue npoekTe.
npoekTa - CTPYKTYpMpOBaTb MaTpuLly OTBETCTBEHHOCTU.
Bnapetsb:
- TEXHOJTOrMSIMN KOMMYHULIMPOBAHMS;
- HaBblKaMu NIIAHUPOBAHUSA KOMMYHUKaLWIA;
- HaBblkaM1 AMarHOCTUPOBAHNS KOH(ITMKTOB;
- HaBblkaMy paspeLleHnst KOHIINKTOB.
YK-2.5 NcnonbayeT rubkue 3HaTb:

- NPUHUUNBI TMOKOM pa3paboTkyM NPorpamMmmHOro
obecneveHuss ons ynpaBneHnsi NpoeKkTamum.

BpeMeHH YMeThb:
napameTpamu - aHanuMaupoBaTb coumnanbHo-3Ha4YMMble
npobnemMbl 1 NpoLecchl, CyLECTBEHHbIE AN
NnpoekTa;
- copmupoBaTb NPOEKTHbIEe KOMaHzbl,
paboTaTb B KONMNekTuse.
Bnapetsb:
- HaBblkaMKn Npe3eHTauMn MnpoekTa.
12. O6bem AMcuMNNHbI B 3a4€THbIX eauHULax/yac —2/72.
dopma NnpomMexyToyHOM aTTeCcTaLuun: 3a4eT C OLEHKON.
13. TpyaoeMkocTb NO BUAamM y4ebHoOU paboTbi
TpyOooeMKoCTb
Bug yuyebHon paboTbl Mo cemectpam
Bcero
cemectp A
AyanTopHble 3aHATUS 32 32
JNekunn 16 16
B TOM yucne: MNpakTnyeckne 16 16
JlabopaTopHble 0 0
CamocTositenbHasa paboTa 40 40
B TOM yucne: KypcoBas paboTa (npoekT) 0 0
dopmMa NpoMexyToUHOM aTTecTaumm 0 0
UToro: 72 72
13.1. CopgepxkaHue AUCLUNIIUHDI
n/n Peanusauus
pasgena
HaumeHoBaHue pasgena c OVUCLMMIUHBI C
MCLIANTMHL ofepxaHue pasgena AUCUUNIUHBI oMoLLbio
OHIanH-Kypca,
QYMK *
1. Nekuum
1.1 | AkTyanbHble npobnemsbl | M3meHumBoCTb cpeabl. MNMnatgopmeHHbie mogenm




COBpPEMEHHOro
NPOEKTVP OBaHUs

peLueHuns, opraHnsaums goctyna. lNpoueccol
avcpanumn. XKN3HEHHbIN LMKIT COBPEMEHHOIO NpoekKTa.
AKTyarnbHble KeWchbl.

1.2 YHuMBepcanbHbIn anroputm KnioyeBble acnekTbl npoekTupoBaHus. WHCTpyMeHThI

yrnpaBneHnsi NPOEKTOM uenenonaraHusa. AnroputMm  ynpaeneHus. BeTsneHwue
METOLOB yNpaBneHns NpoekTamu. AKTyarnbHble KEWCHI.

1.3 CTpykTypusaumsa npoekTa. Cnocobbl  cTpykTypmsaumm npoekta. [lnaH  YI1,
KntoyeBble MUHCTPYMEHTbI [OpPOXHasa KapTa, BbIABMEHUS KOHTPOMbHbLIX TOYEK.
NPOEKTUPOBaHNA CeTeBoe nnaHupoBaHue. AKTyanbHble KEWChI.

1.4 WHTerpaums npoekTa B Buabl 1 cnocobbl  uHTErpaumu,  KOHKYpEeHTHoe
6usHec-cpeny noesegeHune. Beibop mogenu nHterpauum

15 KntoyeBble MeTPUKK BopoHka npoekta. busHec-mogenuposaHue. Mogenwu
npoekTa. MOHeTusauun. IddeKTbl U UHANKATOPbLI YCMNELIHOCTH

peanu3aumm npoekta. OPGPEKTMBHOCTL peanusauum
npoekta. KOHUT-9KOHOMMKa MpPOEKTa.

1.6 YnpaBneHue MHcTpymeHTbl Customer Development B
XM3HEeCNOoCOBHOCTLIO U npoektupoBaHuu. KapTa  nyTewectBuh  KIMEHTa,
OMHMKaHanbHOCTb AunsaniH-mblwnedve.MVP-npoekta.  Bbibop  BHeLWHUX
COBPEMEHHOr0 NpoeKTa KaHanoB. AKTyarnbHbI€ KeWChI.

1.7 MpenctaBneHne npoekTta B CTpyKTypu3auust 1 npe3eHTaumsa npoekTa.
moaenu KaHBbl LleHHOCTHOE npeanoXxeHue, KAYEBbIE MNapTHEpHI,

crnocobbl  B3aMMOZEWCTBUS, [AOXOAbl W pacxoAbl
npoekTa.

1.8 Mbkne TexHomorum Agile-manndect 2.1, Scrum, OKR, Canban,
ynpasJieHNsA NPOEKTOM renmundpurkaumns, xonakpaTms.

2. MpaKkTnyeckme 3aHATUA

2.1 AkTyanbHble npobnemsl MnatdopmeHHble pewweHus. Mpumepbl gucpanumu.
COBPEMEHHOr0 AKTyarnbHble KeWChbl.

NpoEeKTUPOBaHUs

2.2 YHuBepcanbHbI anroputm MpumeHeHve pasHbIX npouedyp  uenenonaraHus.
yrnpaBneHns NpoeKToMm Bbibop npoekrta. OnucaHue anropuTma NpoekTa B

scrumbilr..ru

2.3 CTpykTypusauusa npoekTa. CoctaBneHne WCP, wmatpuubl KOMMYHUKaUuUu U
KntoyeBble MHCTPYMEHTbI Matpuubl oTteBeTcTBeHHocTn B MIRO, pacnpepeneHue
NnpoeKkTupoBaHus NOMHOMOYMI B kKOMaHAae. [NpeseHTauus.

2.4 WHTerpaumsa npoekTtaB Bbibop mogenu nHterpauum, obocHoBaHue, 4OPOXHas
busHec-cpeay KapTa uHTerpaumu.

2.5 KntoueBble MeTprKM CocTaBneHne BOPOHKM npoekTa. Bbibop B6usHec-
npoekra. MOAenvpoBaHWe W Moaenu MoHeTusauun. Pacuer

FOHUT-3KOHOMWKM NpoeKTa.

2.6 YnpaeneHue KomaHgHble npeseHTauuu o6ocHOBaHuA
XN3HECNOCOBOHOCTbIO U XM3HECNOCOOHOCTU  MpoeKTa C  MHCTPYMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awuta MVP npoekTa.
COBPEMEHHOro rnpoekTa AKTyanbHble KENChbI.

2.7 lMpencTtaBneHne npoekTa B MpeseHTaums npoekTa B Moaenu KaHBbI.
moaenu KaHBbl O6ocHOBaHME LLEHHOCTHOrO NPEeAIOXEHMUS, KIHOYEBbIX

napTHepoB, pacxo4o0B M 4OX040B NPOeKTa.

2.8 mBkne TexHonormum Bo3moXxHOCTM npumeHeHust TMOKMX TEexXHOMorum B

ynpaBreHnsi NPOEKTOM

peann3aunn KOHKpeTHOro npoekKTa.

* 3anonHsemcs, ecriu omdenbHbie pa3dens AUCUUNIUHBI U3Y4aromcs ¢ MOMOWbI0 OHNaliH-Kypca. B konoHke lNpumeyarue

Heobxodumo ykaszamb Ha3gaHue oHnaliH-kKypca unu QYMK. B dpyaux criydasix e s4eliku cmassimcs npoYepKu.

13.2. Tembl (pa3aenbl) AUCLUUNINHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONTMYECTBO YacoB)

Ne HanmeHoBaHne TeMbl

n/n (paspena) amMcuMnIIMHLI Jlekunmn Mpaktnyeckue | JlabopaTopHble CaMO;;%inaanaﬂ Bcero
AkTyanbHble Npobnemsl

1 | coBpeMeHHoro 2 2 5 9
NPOEKTUPOBAHMUS
YHuBepcanbHbIN

2 | anropuT™ ynpasneHus 2 2 5 9
NPOEKTOM

3 | CTpykTypn3aumsi npoekTa. 2 2 5 9




KnioyeBble UHCTPYMEHTHI
NpPOeKTUPOBaHUS

MHTerpaumsa npoekTtas
OunsHec-cpeay

Kntouesble MEeTPUKHU 2 2 5 9
NnpoeKTa.

Ynpaenexue
XKN3HEeCnocobHOCTbIO U
OMHWKaHanbHOCTb
COBPEMEHHOr0o NpoekTa

MpeacTaBneHue npoekrta
B Mogenu KaHBbl

8 Mbkne TexHonornu 5 2 5 9

ynpasJieHNA NMPOEKTOM

NToro: 16 16 40 72

14.MeTogunyeckmne ykasaHusa ans obyyarowmMxcsa no 0OCBOEHUIO AUCLUNIIUHbDI
Mcnonb3oBaHne KOHCMNEKTOB NeKUWIA, pasgaTovyHoro MmaTepuana, paboTta ¢ nutepaTypoi, yka3aHHON B
NyHKTe 15, camMOCTOATENbHbIN MOUCK AOMOMHUTENbHON MHGOPMALMM MO TeMaM AUCLUMIIUHBI,
noaroToBKa AOKNaAoB, BICTYNIIEHWI, MPOEKTOB MO YKasaHHbIM TeMaM, OMpoC MO OCHOBHbLIM TEMaM.

15.Mepe4yeHb OCHOBHOW W AOMOSNIHUTENBLHOW NUTepaTypbl, PEeCypCoOB MUHTEPHeT,

HGOGXOAMMI:IX Ansi OCBOeHUSA OAUCLUUNIIUHDI (criucok tumepamypbl 0ghopMIsiemcs 8 coomeemcmeuu ¢
mpebosaHusimu TOCT u ucnonb3yemcsi obwasi Ckgo3Hasi Hymepauyusi 0115 ecex 8ud08 UCMOYHUKOS)

a) oCHOBHag nurtepaTtypa:
Ne n/n MNcTOYHMK

JleBywikuHa C.B. YnpaBneHue npoektamu / C.B. [leBywwiknHa; PenepanbHoe rocyfapcTBeHHOe OoXXeTHOe
obpasoBaTenbHoe yypexaeHue BbiCLIEro  npodeccrmoHanbHoro obpasoBaHusi  CTaBpOMNOMbCKUN

L rocyapCTBEHHbIN arpapHbli yHUBepcuTeT. - CtaBpononb: CTaBpONoNbCKUA rOCYAapCTBEHHbIV arpapHbIi
yHuBepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpaeneHnue npoektamu / M.C. 3eneHckun, T.C. 3umHsakoBa, [.W. MNMonogeko u ap.; ote. Pea. I'.U.

5 Monoabko; MuHncTepcTBo o6pasoBaHnsa n Haykm Poccuinckon egepaumm, Cnbupckon egepansHoii

yHuBepcuterT. - KpacHosapck: COY, 2017. - 132 c. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

0) gononHuWTenbHas nuTepaTypa:

Ne n/n McTouHuK

3 Casepneng [Ix. Scrum PeBontoLMoHHbIN MeToa ynpasneHus npoektamu/ x.Casepneng —MNep.caHrn.—
M.: MU®, 2016. — 312c.

Hemapko T.Deadline. PomaH 06 ynpaBneHum npoektamu / T.lemapko — Mep. ¢ anrn. — M.: MU®, 2015.—
412c.

4

B) MH(pOPMALIMOHHBIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (ouumansHble pecypchbl MHTEPHET)®:
Ne n/n Pecypc

5 O6pasoBaTenbHbI NopTan « ANeKTpoHHbIN YyHBepcuTeT BI'Y». — URL: https://edu.vsu.ru/

6 OcHoBbl ynpasreHus npoektamu. — URL: http://www.spiderproject.ru

7 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtmi?aid=40

8 Accoumnauus ynpasneHusi npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3BuTusa komneTeHuun BynpasneHun npoektamu. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http:/ive.ru

13 CekpeT dupmbl .— URL: http://secretmag.ru

16. lMepeyeHb y4eOHO-MeTOAMYECKOro obGecnevyeHUss Ansi CaMOCTOATEeNbHOM pPaboThbl
(yyebHO-memoduyeckue pekomeHOauuu, rnocobusi, 3adaqyHuKku, MemoOUYeCcKUEe yKa3aHusi [0  8bIMNOSTHEHUIO
npakmu4yeckux (KOHmMpPOJibHbIX), Kypcosbix pabom u 0p.)

Ne n/n MCcTOYHKK
Psa6os B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server2003:

1 KopnopatusHas cuctema yrnpaBsrieHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).
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17. OOGpasoBaTenbHble TEeXHONIOrMKU, WUCNONib3yeMble MNpu peanusauum y4eOGHOM
ANCUMNNUHBbI, BKNO4Yasa AUCTaHUMOHHble obpa3oBatenbHble TexHonoruun (OOT),

3neKTpoHHoe obyyeHue (0), cmewaHHoe oby4eHune):
OﬁOpy.El,OBaHI/Ie, npeagocTtaendawulee TeXxHNn4YeCkme BO3IMOXHOCTU AJ1d NPOCMOTpa KOMMbOTEPHbLIX npe3eHTau.vu7|.
lMporpamma Kypca peanuayeTtcs C NpUMMEHEHNEM ANCTAHLMOHHBLIX TEXHOSOMMN.

18.MaTepuanbHoO-TeXHUYECKOe obecrnevyeHne AUCLUUNIUHBI: y4ebHas ayanTopus, TUNoBoe
obopynoBaHue yvyebHon ayantopmum

19. OueHOo4YHble cpeacTBa AnsA npoBegeHus TeKyLHEﬁ n npome)KyTquoﬁ aTrecrauum

MopsifoK OLEHKN OCBOEHMS 0By4atoLmmMmcs y4ebHoro matepuana onpegensiercs
coAepXaHNeM CrneayLnxX pasaenos ANCUUNINHDI:

HanmeHoBaHwne WHaukaTtop (bl
rrl\;gn pasgena gucumninHbl Koq“;g?;f“ uoﬂ:mmeﬁéﬂ) OueHouyHble cpeacTBa
(mogyns) KOMMNEeTEeHUMMN
AKTyanbHble Npobnembl
1. | COBPEMEHHOTO YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBAHNS
YHuBEpcanbHbIi
2. | anropuTm ynpasneHus YK-2 YK-2.2 MpakTuyeckoe 3aaaHve
NPOEKTOM
CTpykTypusaums
3. :ngg;a'elﬁlﬁqe%le YK-2 YK-2.2 MpakTuyeckoe 3agaHve
NPOEKTUPOBAHNS
4. gl::;ie_l;l;lgﬂr;poena 8 YK-2 YK-2.3 MpakTnyeckoe 3agaHue
5 I}:S:)oggzt.,le METPUKN YK-2 YK-2.3 MpakTnyeckoe 3agaHue
Ynpaenenuve
XN3HECNOCOBOHOCTbIO 1
6. | oMHMKAHANBHOCT YK-2 YK-2.4 YCTHBI onpoc
COBPEMEHHOTI0 NpoeKTa
MpencraeneHne
7. | NpoekTa B MoAenu YK-2 YK-2.4 MpakTuyeckoe 3agaHue
KaHBbl
Mbkne TexHonoruu .
8. ynpaBneHns NPOeKTOM vK-2 yK-2.5 YCTHbI onpoc
MpomexyTovHas aTTecTauus ) FuchMeHHBI 0Mpoc
dopmMa KOHTPOIIsi — 3a4eT C OLeHKOWN

20TunoBbie OUeHO4YHbIe cpeaAcTBa U MeToauveckue maTtepuanbl, onpegensiowme
npoueaypbl OLeHUBaHUs

1. TeKywun KOHTPONbYyCcneBaeMocTun

KoHTponb ycneBaeMocTu No AUCLUNIMHE OCYLLECTBNSAETCS C MOMOLLbIO CrieQyLWUX OLLE€HOYHbIX
CpeacTB:

1. MepeyeHb NpakTU4eCKMX 3agaHUM

MpakTnyeckoe 3agaHmne Ne1

Bbibpatb npoekT. Onucatb uenb npoekta no metoanke SMART. Pacnncatb BbiGpaHHbIN
NPOEKT No yHMUBepcarnbHoMy anroputmy B nporpamme SCRUMBLR.ru



MpakTnyeckoe 3agaHune Ne2,

B nporpamme MIRO noapobHO cTpyKkTypupoBaTb nNpoekT, coctasuB: WCP, guarpammy
[@HTa, pacnucaHue npoekTa, MaTpuuy OTBETCTBEHHOCTU (C dpoTorpadomMsaMmn y4acTHUKOB) U
MaTpuLy KOMMYHUKaUWNA.

MpakTnyeckoe 3agaHune Ne3.
MpencraBuTb Npe3eHTaunio ¢ NoapobHBIM onNncaHneM MHTerpaLmm npoekTa B 61 3Hec-cpeagy
Ha ocHoBaHum SWOTun PEST aHanu3sa.

MpakTnyeckoe 3agaHune Ne4.
Bbibpatb 1 obocHoBaTb 5-7 KMOYEBBIX METPUK NpoekTa, paccumtatb HOHUT-9KOHOMUKY
npoekTa.

MpakTnyeckoe 3agaHune Neb.
MpencraBuTb NOAPOOGHYD Mpe3eHTaumto npoekta B mogenu KaHebl. ApryMeHTUpPOBaHHO, C
noapoObHbIMK BblknagkaMmm 06ocHOBaTh Kaxabl NyHKT mogenn KAHBbI

Kputepuu oueHnBaHus:
OLEeHKa «3a4TeHO» (BbICOKMIM YpOBEHb) BbiCTaBnseTcs oby4varolemycs, ecnn Bce 3adaHus

BbIMONHEHbI B CPOK, OOy4YaloWUACS  YBEPEHHO OTBeYaeT Ha [OOMONHUTENbHbIE BOMPOCHI,
cBOGOHO OPUEHTUPYETCA BMaTepuane;

oueHKa «He 3ayTeHo» (HWU3KUA YPOBEHb), €CNW 3afaHWsi He BbINOMHEHbl B CPOK,

oby4yarownincsa He BNageeT maTepuarnom.

20.1.2 NepeyeHb BONpPOCOB Afi1s1 onpoca

. UTo Takoe aucpanuma? KakoBbl CyLLHOCTHbIE NpU3Haknaucpanumm?

. OB6bsiIcHUTE CYyTb TEepMUHA «NNAaTHOPMEHHbIE PELLUEHNA» ?

. Nepeuncnnte NHCTpyMEHTLI LenenonaraHna?

. OnuwnTe yHMBepcarbHbIN anropuTM ynpasreHns NnpoekTammn?

. OnuwnTe KroyeBble MHCTPYMEHTbI KaXX40ro atana yHuBepcasbHOro anroputma?

. HazoBuTe MHCTPYMEHTBI CTPYKTYpU3aumMmnpoekTa?

. ONUWINTE BUONEHTHYIO CTpaTermo NPOeKTUpPoBaHUSA?

8.0nnwmnTe KOMMYTaHTHYIO CTpaTernio NPOeKTUPoBaHNA?

9.470 TaKoe ayTCOpCUHroBasa MHTerpaunsa B GusHec-cpeay?

10.470 Takoe BMpTyanbHasa uHterpaums B busHec-cpeny?

11. Y70 Takoe OMHMKaHanbHOCTb NpoekTa? MNpueeanTe akTyarnbHble NPUMepPbI
OMHMKaHaIIbHOCTW.

12.Ha3oBM1TE BO3MOXHbIE CTpaTErMn BHELLHUX KOMMYHUKALNA COBPEMEHHOIO NpoeKTa?

13.0060CcHYI1TE NpenmMyLlecTBa U HegocTaTkm BusHec-moaenn «MapkeTnnency

14.060CcHYy1Te NpenmMyLlecTBa U HegocTaTkm BusHec-moaenn «Kynu-npogam»

15.0nmwmnTe UMK NPOBEPKM XKM3HECNOCOOHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17. Y470 Takoe MVP npoekTa?

18. Kak cTpouTcs KapTa NyTelecTBUN KNneHTa?

19. Y10 Takoe HHUT-9KOHOMMKa NpoeKkTa?

20. Yt0 BNnseT Ha nokasatens LTV npoekTa?

21. Kakne mogenu MOHeTM3aLmMm NpoeKTa akTyarbHbl B HACTOALLMA MOMEHT?

22. KakoBa kntoveBasi popmMyna anis onpegesrieHnsi LEHHOCTHOro NpeanoXeHus npoekTa?

23. YT0 gaet npoekTy npumMmeHeHne moaenv KaHebl?

24. B yeMm KknoyeBasi pasHuua Mexay utepaTuBHbIM M BOAONAAHBIM NOAX0A40M?

25.KakoBbl oTnuyntensHble npusHaku SCRUM-meTogonornm?

26.Kakue cnocobbl renMmnpukaLmm NpoeKkToB Bbl MOXXETE Ha3BaTb?
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27. 470 Takoe xonakpatmsa?
28. YT0 Takoe cnupanbHas AnHaMuKa npoekta?

Kputepum oueHku:

OTNMYHO — [AEMOHCTPUPYET BbLICOKUIMA YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMYECKNX
OCHOB YrpaBfeHus npoektamu, yMeeT aHanuM3upoBaTb NpakTU4eckue cutyauun, oueHuBaeT
pasHble TOYKM 3peHuss no npobrnemam AUCUMNNWHBLI, u3naraet  COOCTBEHHOE MHEHwUe,
dopMynupyeT rpaMoTHbIe 1 06OCHOBaHHbIE peKoMeHaaLnN.

XOpoLo — AEMOHCTPUPYET AOCTAaTOYHbIA YPOBEHL 3HAHUN TEOPETUKO-METOAONOMMYECKNX
OCHOB YynpaBneHus MpoekTamu, yMeeT aHanu3vpoBaTb MnpakTU4Yeckne cutyauun, uasnaraet
cobCTBEHHOE MHEHUE, (POPMYNUPYET peKoMeHLaLnu.

YOoBneTBOpuTeNbHO —  AEMOHCTpUpyeT  cnabbli  ypoBEHb  3HAHUW  TEOPETUKO-
METOAONOrMYeCKUX OCHOB  ynpaBfeHus  MNpoekTaMu, MIoX0 YMEeeT  aHanuM3vMpoBaTb
npakTU4yeckne cutyauuu, ¢ TpygoM uanaraet cobCTBEHHOE MHEHME M NNoXo opmynupyet
pekoMeHaaummu

HeynoBneTBOpUTENbHO — OTCYTCTBUE 3HAHUN TEOPETUKO-METOA00rMYEeCKUX OCHOB
yrnpaBneHns NpoeKkTamn, HecrnoCobHOCTb aHanM3npoBaTb NpakTU4eckne cuTyauumm, OLeHNBaTb
pasHble TOYKM 3peHus no npobrnemMam AUCUMNNWHLI, M3narate coO6CTBEHHOE MHEHWE, OaBaTb
pekoMeHaauum.

2. [pomexyToyHas aTrecTauusi

MpomexxyToyHas aTTecTauust No AUCLUMMNIMHE OCYLLECTBNSIETCSA C NOMOLLbIO CreayoLmx
OLEHOYHbIX CPEeaCTB:

1. MepeyeHb BONpoOCOBK 3a4eTy:

AKTyanbHble NpobnemMbl MPOEKTHOro ynpaBeHus
Kputepun ycnexa npoekrta

OueHka a(ppeKTUBHOCTN NpoOeKTa

MHCTpyMeHTbI LenenonaraHns B ynpasneHunnpoektamm
YHuBepcanbHbI anroputM yrnpasrieHUANpoeKTamm
MpUHLUMNBLI NPOEKTHOW EKOMMO3NLUN

NHCTpPYMEHTbI MPOEKTHOWM CTPYKTYpU3aumnm
AKTyarnbHble MOOENN BHELLHUX KOMMYHUKaUUn
MHorokaHanbHOCTb U OMHUKaHanNbHOCTb B NPOEKTax
10 YnpaBneHue *n3HecnocobHOCTbIO NPOeKTa.

11. AnropuTM NOCTPOEHUS KapTbl NyTeLecTBUI KNneHTa
12. MeTtoguka An3anH-MblLLIEHUA

13. MVP npoekTa

14.TpnmeHeHne metoga JTBD BnpoekTnpoBaHuu.

15. KntoyeBble MeTpUKM NpOeKTa

16. FOHMT-9KOHOMMKa NpoeKTa

17. busHec-mopgenu npoekTa. AKTyarnbHble KENCHI.

18. Mogenun moHeTusaummn npoekTa. AKTyarbHble KEUCHI.
19. Heknaccudeckne metoabl busHec-nnaHnMpoBaHus.
20. Mogenb KaHBbl NpoekTa Ha KOHKPETHOM Npumepe
21.Cnocobbl nony4vyeHnss n 06paboTkm obpaTHOM CBA3M MO NPOAYKTYNPOEKTA.
22.Tenmnpukauma npoekta.AkTyanbHble NpuMepsbl.
23.Agile: kntoyeBble MPUHLMNBI.

24.0KR: kntoyeBble NPUHLUMbI UUHCTPYMEHTHI
25.SCRUM
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20.2.2 MNMepeyeHb NpakTUYECKUX 3aaHUN K 3a4eTy:

1.Ha npumepe KOHKpETHOro NpoekTa onucatb uenb no metoauke SMART, oueHUTb

KOHKYPEHTOCNOCOBHOCTL NPOoeKTa.

2.CprKTprpOBaTb MPOEKT, COCTaBUB NEPaPXNYECKYHO CTPYKTYPY pa60T, anarpamMmmy

[aHTa, pacnucaHne NpoekTa.

3.CprKTprpOBaTb MNPOEKT, COCTaBnB MaTpuuy oTBETCTBEHHOCTU N MaTpuuy

KOMMYHUKaLWNA.

4.MNogrotoBUTb ONMCaHMe NHTerpaumm npoekTta B busHec-cpegy Ha ocHoBaHum SWOTu

PEST ananuaa.

5.Ha npumepe KOHKpPETHOro npoekTa BblopaTth N 060CHOBATL 5-7 KIOYEBbLIX METPUK
npoekTa, paccumtatb KOHUT-akoHOMKKY npoekTa. O6ocHoBaTth LTV npoaykTa npoekTa.

6.MpeanoxuTb 3 BapnaHta MVP npoekta, 060CHOBaTb KpUTEPUM NPOBEPKM NPOEKTA HA

>KN3HECNOCODOHOCTb.

7.|_|pe,D,J'IO)KVITb BapuvaHTbl BHELWHNX KaHalloB KOMMYHUKaLUMN 1 BO3MOXHOCTU

OMHUKaHarbHOCTUN NMPOEKTa.

Tpe6OBaHI/IFI K BbIMOSTHEHUIO 3a4aHUI, LLUKanbI U Kpntepumum oLeHnBaHUA

[lns oueHnBaHnA pes3yrnbraTtoB o6y-|eH|/|;| Ha 3a4eTe UCMNOIb3YyTCA cnefayrline nokasaTternu:
1) 3HaHUe TeOpPETUKO-METOAOJTI0MMHECKMUX OCHOB YyrnpaBrieHNUA NpoeKkTamMu;

2) yMeHuWe aHann3npoBaTb NpakTU4YeCckne CUTyaunu;

3) NMPUMEHATb TeOpeTUYECKMEe 3HaHNA A4 peleHnd NpakTn4eCKnxX 3agav,

4) ymeHve genaTb BblBOAbl M0BOGLLEHUS.

[na oueHMBaHUS pe3ynsTaTtoB 00yYeHNs Ha 3a4eTe UCTONb3YETCs — OTIIMYHO, XOPOLLIO,

yOooBNeTBOPUTESIbHO, HEYAOBIIETBOPUTESIBHO

CooTHoLlEeHNe nokasaTeneun, Kpnutepumes U LWKallbl OLEHNBAHNA pe3yrbraTtoB O6y‘-IeHMFIZ

KpMTepI/I W OLEHMBAHUA KOMMEeTEeHUUN

LLkana oueHok

3HaHune TEOPEeTUKO-MeToa0J10r’M4eCcKnx OCHOB yrnpaBJfieHUA NpoeKkTamMum,
YMeHue aHanm3npoBsaTtb NpakTn4eckmne cnutyauunmn, oueHnBatb pasHble
TOYKUN 3pEeHnd no npo6nemaM ONCLMNNKHBI, n3naraTb coOOCTBEHHOE
MHeHue, aBaTb peKkoMmeHaauunn.

OTnn4HO (3a4TeHO)

OdemoHcTpupyet yBEPEHHbIN YPOBEHb 3HaHW TEOpPEeTUKo-
METO400MMYeCcKnx OCHOB ynpasneHus npoeKkTamu, ymeet
aHanusaupoBaTb MpakTuyeckne cuTyauun, wusnaraet cobCTBeHHoe
MHeHune, hopmynupyeT pekoMmeHaaumm.

XopoLwo (3a4TeHo)

[leMoHCTpupyeT crnabblii ypoBeHb 3HAHUA TEOPETMKO -
MeTOZOMOrMYECKUX OCHOB YMNpaBrieHUss MpoekTaMu, Mnoxo ymeeT
aHanuaMpoBaTb  MNpaKTUdeckMe cuTyauuu, C Tpyaom  umanaraet
COBCTBEHHOE MHEHME U NIIOX0 (hOPMYNMPYET peKOMeHAaLNUm

YOoBneTBopuTENbHO (3a4TEHO)




OTcyTCTBME 3HAHUI TEOPETUKO-METOO0TOMMYECKMX OCHOB YrNpaBneHns
npoeKkTamu, HECNOCOBHOCTb aHanU3npoBaTh NPaKTUYECKUE CUTyaLmu,
OLEHMBaTb pasHble TOYKU 3peHust Mo NpobremMam AUCUUNVHBI,
nanaratb cCO6CTBEHHOE MHEHME, aBaTb PEKOMeHAaLuun.

He 3auTteHo

MpomexyToyHas aTtTectaums no AUcCuuniMHamMm (MOZyrnsiM) ¢ MPUMEHEHNEM 3NIEKTPOHHOTO
oby4yeHns, anctaHuMoHHbIX obpasoBaTenbHbIX TexHonornn (ganee — 30, OOT) npoBoanTcs B
paMKax afeKTPOHHOro Kypca, pasmelyeHHoro B ANOC (obpasoBaTenbHbIv nopTan
«3OnekTpoHHbI yHMBepcuTeT BIY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyTovHasa aTTecTtauus oby4aoLmnxcsa oCcyLLEeCTBSAETCA B hopMe 3ayeTa.

OOyvatowmecs, npoxogsimne NpoMeXyTodHyto attectaumtio ¢ npumeHeHnem OOT, QOMKHbI
pacnonaratb TEXHUYECKMMU CpeAcTBaMuM M NporpamMHbiM  obecnevyeHnem, MNO3BONSAIOLNM
obecneuntb npoueaypbl arrectaumm. OOyyarwmnca camocTosTenbHO obecnednBaet
BbIMOMHEHNE HEeoOXOoO4MMbIX TEXHUYECKMX TpeboBaHuA Anst NPOBEAEHUS MPOMEXYTOYHOM
aTTecTaumm ¢ NpuMeHeHMeM AUCTaHUMOHHbIX 06pa3oBaTeribHbIX TEXHOMOMNA.

NaeHTudunkaums nmyHocTn oby4varoLerocs npy NPOXoX4eHNN NPOMEXYTOYHOM aTTecTaumm
obecneynBaeTcs MOCPEACTBOM MCMONb30BaHUSA KaablM OO0y4alowmMMcs WHOMBUAYANbHOMO
NorMHa 1 napons npu BXo4e B JIMYHbIN KabuHeT, pa3melleHHbli B OMOC obpasoBatensHon
opraHusaumu.



